[School name]

Termly Report

[Date]

	1
Learning

Include:

1.1
Evaluative statements about the quality of learning and your professional judgement (soft evidence)

1.2
Evaluative statements based on results of external assessments/tests (hard evidence)

1.3
Anything notable about attainment and progress in particular subjects 

1.4
Anything notable about the attainment and progress of particular groups - EAL, SEN, boys, girls, particular nationalities

1.5
Any specific areas for celebration or improvement

1.6
Any action taken in relation to children’s learning in response to a school review or consultancy visit

1.7
Any action taken in response to the analysis undertaken by Fieldwork or INTES in relation to the results of external assessments (SATs, CITO, ISA) throughout the group of schools
1.8           Specific learning improvement in or through ICT


	2 
Teaching for Learning

Include:

2.1
The Quality of Teaching

· Evaluative statements about the way the overall quality of teaching is impacting on learning

· Any initiatives to establish, maintain, develop teaching methods. For example (but not exclusively) the impact of training or other professional development

2.2
 The Curriculum

· Any information about the development and implementation of curriculum policies

· An updated progress report on reaching (or maintaining) IPC Mastering level – referring to the targets and actions set out in the school’s IPC action plan

2.3
Any action taken in relation to teaching or curriculum in response to a school review or consultancy visit



	3 
Conditions for Learning

Include: 

3.1
Leadership and management

· A summary of any developments with roles and responsibilities, job descriptions, performance management procedures, curriculum leadership etc. 

· Any action taken in relation to children’s learning in response to a school review or consultancy visit

3.2
Care for Quality

· School self-evaluation and school improvement planning

· How the school is making judgements about the quality of learning

· The extent to which the school is meeting the targets in its learning improvement plan

3.3
Care for children

· Any developments in the provision for children with particular needs (including those with special educational needs and those who are regarded as ‘more able’ or ‘gifted and talented’

· Any developments in the provision for children who are learning English as an additional language

· Assessment arrangements (rather than assessment results) – for example, what standardised or other assessments are employed and how these are analysed to improve learning 

· Any developments in the way in which the school cares for children’s health and welfare

3.4
Professional development

· Any provision for the professional development of teachers and other staff

· The impact of this provision – particularly on children’s learning

· Any identified needs for future professional development activities

· Any plans to meet these needs

3.5
Partnerships

· Any developments in the school’s communication with parents

· Any development in the way in which parents are informed about their children’s learning

· Any development in the way in which parents are encouraged and enabled to be involved in their children’s learning

· Any development in the way in which parents are encouraged and enabled to be involved in school life

· Any developments in the way in which the school is involved in community links

· Any development in the school’s links with companies, organisations, other schools etc

3.6
The availability and use of resources

· How particular resources are used to support and enhance learning

· The availability and condition of the school’s resources

· Any identified resource needs

· How these needs will be met

· Anything specific about the school library

· Anything specific about the school’s ICT resources 

3.7
Any action taken in relation to teaching or curriculum in response to a school review or consultancy visit



	4
Administration

Include

4.1
School roll

· Number on roll at the end of the term

· Where appropriate the number of Shell and non-Shell children on roll

· Projection for next school year

4.2
Finance

· Any particular variation from budget. E.G. Major structural improvements, building works

4.3
Staffing 

· Current staffing levels

· Projected needs for next term and next year

· Any planned or anticipated recruitment

· Any issues relating to terms and conditions

4.4
HSSE

· Any incidents: such as accidents

· Any issues: such as air-conditioning;  playground equipment, classroom resources & fittings or general maintenance

· Any actions taken or needed: programme of repairs either to be undertaken or completed

· Any fire or evacuation drills which have taken place



	5
Diary

Include

5.1
Notes about recent or forthcoming significant events and activities
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1

